
SWALLOW SCHOOL DISTRICT 

W299 N5614 Highway E 

Hartland, Wisconsin 53029 

 

SCHOOL BOARD WORK SESSION                        August 6, 2021                                      7:00 a.m.  
 

Present: Peggy Moede, Wendy Szafranski (via Zoom), Kevin Scott, Darin Clark, Greg Zimmerman, Adam Scanlan, 

Rob Nelson, and Melissa Thompson. 

 

Community Member:  Daniel Endean. 

 

CALL TO ORDER  

 

The work session began at 7:01 a.m.  

 

 

DISCUSSION  

The Board began the work session discussing preparations for the 2021-22 school year, including recently 

completed staffing, registration and the annual start up with families, instructional technology and planning for the 

roll out of the new 1:1 devices for students in grades 5-8, and protocols with regards to COVID-19 for the start of 

the year which include the board advising administration as follows:  

 To return to face-to-face instruction with routine classroom protocols and room layout.  Students with 

Individualized Health Plans can access virtual learning and teachers will continue to use Canvas, the 

District’s online learning platform to post assignments and other learning materials.   

 Resume specials classes on a regular schedule along with extracurricular offerings.   

 Return lunchroom and recess protocols such that multiple classes eat at the same time instead of only one 

class outside at a time and students seated by cohort in the cafeteria.   

 Return to approval by administration for field trips.   

 Keep hand hygiene a scheduled priority throughout the day as well as the disinfection of high touch areas 

with the continued use of Merv 13 filters and the Needlepoint Bipolar Ionization units installed last year.         

 Keep face coverings optional for students while on school grounds, but require them on buses per federal 

mandate.  Adults, if vaccinated, are not required to wear face coverings.   

 Students, staff, and visitors to the school are asked to conduct daily at-home symptom screening and 

remain home if they feel unwell or have symptoms of illness.   

 COVID-positive students, staff, or visitors to the building must isolate per County protocols; however, 

without cohorts in classrooms this year, it was discussed that the District will send a letter home indicating 

a potential exposure to COVID-19 rather than conducting contact tracing.  Per the County, it remains 

recommended that those who are established as close contacts in the home/community activities 

quarantine.  

 Facilities rental will resume outside of the school day subject to additional cleaning fees and 

visitors/volunteers will be welcome with prior teacher request and administrative approval.  

The board also requested that administration again share out with families the cleaning products in-use, felt that 

conducting COVID testing on-site was beyond the scope of what should be managed by the District, and host a 
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dashboard on the website that is updated once per week with the aggregate weekly case count of COVID-positive 

students and staff. 

Planning for upcoming Board meetings and Work Sessions was then completed and the semi-annual report out of 

Key Performance Indicators based on the District’s Strategic Plan reviewed.  Board President Moede suggested that 

the Board, as a result of these indicators and Annual Survey data, form a work group around student social and 

emotional wellness.  It was asked that this be put on the next board meeting agenda in the Discussion section. 

Following the meeting’s adjournment, Treasurer Scott and President Moede planned to join the administration for a 

tour of the building and grounds to see completed summer maintenance projects. 

 

ADJOURNMENT  
 

The meeting adjourned at 8:31 a.m.  

 

Respectfully submitted,  

 

 

Melissa Thompson  

Superintendent  

 

Approved: ___________________________________  

 

      

     _____________________________, President  

 

    ______________________________, Clerk 


